
UTA Board of Trustees Meeting
April 10, 2019
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Call to Order 
and Opening Remarks
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Pledge of Allegiance
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Safety First Minute
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Public Comment Period
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Public Comment Guidelines

 Each comment will be limited to two minutes per citizen or five 
minutes per group representative

 No handouts allowed
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Approval of 
March 27, 2019 

Board Meeting Minutes
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Recommended Action
(by acclamation)

Motion to approve
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Agency Report
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R2019-04-01:
Approving International Travel 

to the American Public 
Transportation Association’s 

2019 International Rail Rodeo
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https://www.youtube.com/watch?v=cibxtQb32qs



Recommended Action
(by roll call)

Motion to approve R2019-04-01:

Approving International Travel to the American Public  
Transportation Association’s 2019 International Rail Rodeo
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R2019-04-02:
Approving the Execution of an 

Interlocal Cooperation 
Agreement with Salt Lake 

County to Perform a Transit 
Alternative Analysis in the 

Point of the Mountain Area
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Point of the Mountain Development Commission

2018 Point of the Mountain Vision Study identified 
several critical transportation improvement projects.

UDOT, MAG, 
WFRC, and UTA 

completed a 
transportation 

analysis for 
several projects 

in PoM’s
preferred 
scenario.



Transportation Agencies Analysis
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As a result of the transportation analysis, UTA, 
UDOT, and MPOs decided to complete an 
alternatives analysis to study a transit 
connection between Sandy City, TRAX Blue 
Line, Frontrunner Draper Station, Utah State 
Prison Site, and Lehi City.

Alternatives Analysis



Point of the Mountain Transit Project
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Point of the Mountain Transit Alternatives Analysis

Alternative analysis scope of work:

- Detailed study of each alignment/mode
 Ridership/travel markets
 Travel time
 Land use/economic development potential
 Conceptual engineering
 Capital cost refinement

- Public and stakeholder involvement

- Approx. 1 year timeframe
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Point of the Mountain Transit Alternatives Analysis

Expected Outcomes:

- Locally Preferred Alternative (LPA)
 Adopted by MPO’s, local municipalities, and UTA

- More understanding of costs and risks

- Streamlines environmental/NEPA process

- Determines project eligibility for federal $$
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Point of the Mountain Transit Alternatives Analysis

Alternatives Analysis:  Cost Sharing

Funding Partners:
- Salt Lake County ($400K)

 Draper, Sandy, South Jordan

- UDOT ($50K)
- UTA ($50K)
- WFRC ($25K)
- MAG ($25K)

$250K – looking for

funding partners
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Procurement

- The procurement contract will be phased to 
account for the $250K shortfall.

- The project includes six tasks. 
 The first four tasks can be completed with the 

available $550K. 
 Completion of tasks 5 and 6 requires an 

additional $250K.
- Procurement of the contract will state that work on 

tasks 5 and 6 will not be authorized unless the 
$250K is obtained. 
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Additional Funding

- Potential sources of the $250K within the next 6 
– 8 months are:
 Silicon Slopes
 State Legislature
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Interlocal Agreement with Salt Lake County

- Today’s resolution is for approval of an Interlocal 
Agreement (ILA) between UTA and Salt Lake 
County for the transfer of $400,000.

- A separate funding agreement is being 
completed between UTA, UDOT, WFRC, and 
MAG for $150,000. 
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Recommended Action
(by roll call)

Motion to approve R2019-04-02:

Approving the Execution of an Interlocal Cooperation 
Agreement with Salt Lake County to Perform a Transit 
Alternative Analysis in the Point of the Mountain Area
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R2019-04-03:
Authorizing Property           

Right of Way Acquisition for             
Provo-Orem BRT
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Parcel 143B - Context Map
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ACQUISITION

CONSTRUCTION
EASEMENT



Right of Way Contract Terms

Seller Garff Properties-Orem, LLC

Purpose of Acquisition Right of Way for Provo-Orem TRIP

Interest Purchased
• 4,861 sf – fee acquisition
• 6,848 sf - construction easement

Appraised Price
UTA - $181,600 
Landowner - $342,600

Administrative Settlement $110,998

Purchase Price $292,598
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Settlement

• Mediated settlement

• Property owner incurred additional costs due to 

construction:

– Parking light relocation

– Earthwork

– Asphalt

• Avoids cost of condemnation
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Request

• Approve the purchase as described

• Approve the Right of Way Contract

• Authorize Executive Director to execute the 

transaction
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Recommended Action
(by roll call)

Motion to approve R2019-04-03:

Authorizing Property Right of Way Acquisition  
for Provo-Orem BRT
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Contracts and 
Pre-Procurements
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Contract: Indemnification Agreement 
(Sandy Towers East)

 Description and purpose:
 Indemnification for placing a canal in an underground culvert

 The cost is considered a “Master Development Expense” to be covered by 
the development partners and reimbursed per the terms of the development 
agreement

 Development partners include HP Sandy Towers East, LLC and Millrock
Partners, LLC

 Total general indemnity:
 $1,702,440
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Recommended Action
(by roll call)
Motion to approve contract: 

Indemnification Agreement 
(Sandy Towers East)
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Change Order: Legal Services (Multiple)
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 Description and purpose:
 UTA selected a panel of qualified attorneys and law firms through an RFP 

process to provide legal services on an on-call and as-needed basis

 The change order extends the current contract for legal services for one year

 Total change order:
 $200,000

 Total contract:
 $855,864



Recommended Action
(by roll call)

Motion to approve change order: 

Legal Services (Multiple)
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Pre-Procurement: Point of the Mountain 
Alternatives Analysis
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Other Business
a. Next meeting: April 17, 2019 at 9:00 a.m.
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Adjourn
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